Many safety practitioners have been finding ways to

2 d ay PraCJ[i Ca| G U i d e O n analyse and measure safety culture. In fact, many safety

experts had written and proposed methods on how to

\ / analyse and build positive safety culture which can be
found in today’s quickest information bank — the Internet
and libraries.

. Today many organisations are judging organisation's
safety culture and performance based on number of
accidents and the severity of the accidents. However,

, safety culture analysis is not just measuring the ‘outcome’

results (that is — frequency and severity of accidents)

instead safety culture analysis is the measurement of
‘proactive efforts’ demonstrated by individuals and
groups of the organisation and in tum, correlating the
‘proactive efforts” with the ‘outcome’ results.

Bu | |d|ng POSltlve S afe ,I Generally, organi;atipns do not want any accidents.

. To do this, organisations have to control the workplace
O -t G |-t |  safety and health risk to as low as reasonably

pera |On8 U Ure [ practicable. Occupational safety and health at
workplace cannot be control by an individual because of

ultra vires and therefore safety is derived as everyone's
responsibilities.

The definition of positive safety culture may be defined
as an assemble of individuals which made up of groups’
positive safety values, beliefs, attitudes, competencies
and safe pattem of behaviours that committed in
controling a healthy and safe workplace using a
practicable health and safety management system that
can reduce workplace's risk to as safe as reasonably
practicable. These are demonstrated by top management

i empowering workplace safety and health down to the last
worker in the organisation with open communications,
open consultations, consistent compliances and co-
operations. (©BSD Professionals, 2005)

The safety culture index system is derived from keywords
. of positive safety culture definition and is converted to
| attributes / parameters. The lower the index number,
the more (leading) attributes / parameters achieved
whilst the higher the index number, the lesser (lagging)
attributes / parameters achieved. With this philosophy,
the Index system can indicate the status of organisation’s
safety culture. To remedy or build towards a positive
safety culture, the organisation must correct the lagging
attributes / parameters to achieve lowest index number
and in turn, create a positive safe operations culture.

The index number shall then be correlated with the
‘outcome’ results. The lower the index number, the
guaranteed lower the incident / accident rates.




COURSE OUTLINE WHO SHOULD ATTEND?

WHAT YOU'LL TAKE AWAY FROM THIS COURSE

LECTURING EXPERIENCE

SOME TYPICAL COMMENTS FROM ATTENDEES

ABOUT THE TRAINER
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Jaslyn @ 9228 7171 or
jaslyn@cbsgroup.com.sg

Registrationis on a 1st come 1st serve basis.
Register early to avoid disappointment.
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