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provide a platform for
the transfer of leading-
edge knowledge and
ideas to transform the
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About Centre for Behavioral Science (CBS)

CBS is the leading training company specialising in next generation courses in

the field of behavioral science, psychology, forensic & security courses. CBS

serves as an important platform for the transfer and exchange of leading-edge
knowledge and ideas which contributes to the transformation of lives of individuals,
organizations and the society at large. Through the provision of a wide spectrum of
executive training and workshops, CBS aims to inspire and educate individuals and
institutions to realize their true potential through effective learning methodologies.
CBS is committed to nurturing and developing the next generation of leaders and
professionals. The educational environment is therefore designed so that students are
immersed in the culture and activities of their profession and industry.

CBS brings together a team of extensive and impressive network of trainers from
around the world. This includes international renowned faculty members from
leading international business school and institutions, as well as local practitioners
and experts. CBS is set up to provide a platform for the transfer of leading-edge
knowledge and ideas to transform the life of individuals & organizations. The unique
global perspective and diversity of CBS'’s international faculty are well reflected in
the extensive range of corporate education and training courses are offered.

CBS believe in helping our participants lay a strong foundation of academic
knowledge coupled with practical skills which will give them headway in their work
or for those who intend to further upgrade their knowledge.

Mission & Philosophy

CBS’s mission is to be an innovative organization equipping people to
compete successfully in the changing world of work by providing relevant,

skill-oriented training.

Here in Corporate Training at CBS we're passionate about what we do and
strive to provide you and your employees with the training solutions that will
meet learner, operational and strategic needs. We will work collaboratively
with you to ensure the flexible, and quality delivery of services you expect.

We are passionate about our learners and learning. We are also equally

committed and dedicated to providing an inspirational learning experience

for your employees that will engage them and enable them to transfer the
necessary skills and knowledge on their job.



Programme Calendar 2012

BEHAVIOURAL PSYCHOLOGY
The Motivational Conversation Rodney John Woulfe 6 Jan 4 Apr 6 Jul | 3 Oct
Emotional Intelligence (EQ) for Adapting to Change Rodney John Woulfe 16 Feb 11 May 24 Aug | 6-Nov
Essential Coaching Skills Rodney John Woulfe 22 Mar 22 Jun 5 Sep | 14 Dec
Psychological Leadership Praga 8 Mar 12 Jul 29 Nov

Taking Initiative Praga 12 Apr 29 Aug

Coaching and Mentoring for Enhancing Team Work Leonardo Talpo 30&31May | 6&7Sep
and Performance

Managing Conflict at the Workplace Michael Lum 2 Feb 20 Jul

Anger and Stress Management Michael Lum 17 Feb 27 Jul

Positive Assertiveness - Stop Pusing Me Around! Michael Lum 6 &7 Mar 27 & 28 Sep
Peak Performance for Managers using NLP Michael Lum 12 & 13 Mar 2 &3 Aug

BEHAVIOURAL SAFETY AND SAFETY CULTURE ANALYSIS

Practical Workshop in Integrating Behavioural Safety into David Tan 12 & 13 Jan 17 & 18 May | 13 & 14 Sep
Health and Safety Management Systems

Develop and Implement Safety Climate Survey David Tan 18 & 19 Apr | 15 & 16 Aug

Practical Guide on Safety Culture Analysis David Tan 20 & 21 Mar 13&14 Jun | 17 & 18 Oct
- Building Positive Safe Operations Culture

RISK ANALYSIS & MANAGEMENT

Enterprise Risk Management: Identifying, Preventing and Wayne Soo 22 &23 May | 27 & 28 Nov
Mitigating Critical Risks

Investigative Interview Jeffery Ang 28 Feb 21 Aug

Interrogation Science Jeffery Ang 21 May 25 Sep

Financial Oversight Investigation Workshop Jeffery Ang 7 May 5 Nov

Forensic Accounting - Practical Know-How on Combating Wayne Soo 23 & 24 Feb 28 &29Jun 1 22 & 23 Nov
Corporate Fraud

Anti-Terrorism Officer Course Craig Gundry 5-8Jun

The Spector of Urban Terrorism Dr Bibhu Prasad 27 Jun
Routray

Advanced Counter-Terrorism and Homeland Security Samuel Bashan & 4-10Jun
Specialist Course - 7D6N Ivor Terret

Security Screening - XRAY Operations - Train the Trainer Samuel Bashan 8-10 May

DIGITAL FORENSICS

Computer Forensics Investigation - A Practical Approach Ali Fazeli 15 & 16 May
Mobile Forensic Ali Fazeli 22 Feb

PROFESSIONAL & MANAGEMENT
Power Design for Presentation Skills Kelvin Lee 24 & 25 Apr 10 & 11 Oct
Influencing Difficult People in the Workplace Nancy Yeo 19 Mar 25 Jun | 24 Sep | 3 Dec

Being a Competent Manager - Intellectual, Emotional and Leonardo Talpo 26 & 27 Apr 22 & 23 Oct
Social Competence

Being a POWERFUL Comunicator - Master your Mind, Leonardo Talpo 16 & 17 Apr 1 29 & 30 Oct
Listening and Presenting

Getting Others to Say Yes Negotiation Skills Michael Lum 27 &28 Mar | 24 &25 Oct
Time Management Praga 11 Jan 19 Sep

Leading with Conversations Bill Cropper 7 & 8 May

Dealing with Difficult Discussions Bill Cropper 9 & 10 May

HR PROFESSIONAL SERIES
Talent Management - From Strategy to Execution John Read 10 & 11 Apr 15 & 16 Oct

The New Approach to Succession Planning John Read 21 & 22 Jun 20 & 21 Nov
- Creating Ownership for the Future




Customized

Training & Development

CBS has partnered with many organizations to help them

in improv
Once we
approach

of immed

ing and sustaining their competitive performance.
identified the outcomes of our client’s, CBS’
is to deliver a program that is logical, relevant and

iate and sustainable benefit

CBS’s approach to customised corporate programs is based on the

Partnerships
Developed in

partnership between
Quality CBS and the client
Program faculty organisation

are carefully
selected to meet
client needs and
to facilitate the

following key principles:

Alignment Outcomes focused
Clearly linked to Designed to meet identified
the organisation’s learning objectives and
strategic objectives the latest in management

thinking is provided

optimum learning Evaluation and improvement Practicality

outcomes for The learning process is regularly Based on appropriate management

participants evaluated to ensure that new theory but are delivered in a highly
organisational objectives are practical and applied context
incorporated

Professional Training Support, Coordination and Evaluation

A training project coordinator is assigned specifically to partner
with you on your company’s training projects - assessing needs,
overseeing course development, finding and hiring instructors,
scheduling classes, ordering materials, registering participants,
and following through with evaluation tools to make sure your
employees and managers achieve their training objectives.

High Quality Training Customized to Your Company’s Needs

We work with you to ensure training is focused on your needs and is
consistent with your company’s business philosophy and culture.

Improved Employee Performance
Job-specific customized training can enhance performance,
increase productivity, and improve morale.

Attract and Retain Skilled Employees

In the current job market employees value companies that invest in
their development.

www.cbsgroup.com.sg

For more information: Centre for Behavioral Science

CENTRE FOR

Expert Instruction by Facilitators

We draw upon experts from a variety of fields and match instructors
to your company’s personality and needs. We can also develop
your internal experts as trainers.

Flexible Scheduling

Besides providing training externally, we can also bring training to
your site according to your needs

A Partner Focused on Your Business Success

We are part of the business community and are committed to the
long term development of the training industry in Singapore . We
will do our utmost to ensure your needs are met because we believe
in long term business partnership.

BEHAVIORAL SCIENCE 1003 Bukit Merah Central #06-13 Inno Centre Singapore 159836

Professional Training for the Real World

facebook.com/CentreforBe

Tel: 6278 9785 /9228 7171 Fax: 6278 9758 Email: enquiry@cbsgroup.com.sg

havioralScienceFans



